Membership Report

November 2006 

During the March 2006 NAREA board meeting, the membership committee outlined goals for the year 2006-07 based on input from board members.  

Following the board meeting, the membership committee initiated and developed action items based on several of the outlined goals.

In our July 2006 report to the board we listed the goals that we had addressed, followed by a progress report from the committee member who volunteered to be the point person for that goal. Committee members are: Judy Abrams, Ellen Hall, Jen Kesselring, and Beth MacDonald. The current November 2006 report will serve to update the board on our progress to date.

Committee Goal: Seek Membership Coordinators in states or regions not currently represented - Judy
Current number of Membership Coordinators: 63  
New Membership Coordinators: Julie Ramsay (Langdon, Alberta), Nav Khalsa (Mill Valley, California), Karen Rucker, (Middletown, Delaware), Edna Hussey (Honolulu, Hawaii), Alex Pafilis (Chicago, Illinois), Marissa McClure Volrath (Iowa City, Iowa), Sally Whitehead (Owensboro, Kentucky), Susan Cooney Hagner (Concord, New Hampshire). 
Membership Coordinator Resignations: Judy Helm (Brimfield, Illinois), Jennifer Saltman (Austin, Texas)
Membership Coordinators still needed: Mississippi (currently no NAREA members), Montana (currently one NAREA member)
Committee Goal: Organize meetings of Membership Coordinators during initiatives such as NAEYC and the annual summer conference –

A Membership Coordinator Meeting was held in Calgary at the Summer Conference on July 28th: Attended by 24 members and Membership Coordinators. A meeting is scheduled during the NAEYC conference in Atlanta on November 10th from 4:00 -5:30pm. 

Agenda will include:

· Update from the Membership Committee

· Map of Contexts 

· Regional Professional Development Opportunities 

· Discussion: Accomplishments, Challenges, Networking Strategies, Questions

· Regional Networking
Committee Goal: Remind membership coordinators who have not renewed their memberships – Judy
(8) Membership Coordinators who were not current members were contacted with a friendly reminder to renew and resulted in four “will renew” replies.

Committee Goal: Correspond with membership coordinators – Judy
Communications sent to Membership Coordinators from the Membership Committee: 1/30/06, 6/1/06, 9/6/06 & 10/27/06. Minutes from the upcoming Membership Coordinator’s meeting in Atlanta will be sent out two weeks after the meeting.

Committee Goal: Coordinate communications with new and existing membership coordinators and develop a system for recruitment and recognition – Judy
The Membership Committee recently recruited eight new Membership Coordinators and manages a consistent flow of email messages from current coordinators. Membership Coordinator’s questions, networking information, requests to participate or resign are handled through the Membership Committee. Cooperation and coordination between the NAREA office and the Membership Committee helps to redirect and/or forward messages to the appropriate person. 

Committee Goal: Expand the number of coordinators in Canada (one per region) and Mexico (one per region) – Judy
The Membership Coordinator’s meeting in Calgary was well-attended and a separate meeting with Canadian NAREA members and coordinators was held to promote the development of regional networks in Canada. NAREA currently has five Membership Coordinators from Canada representing:  (Hamilton, Toronto) Ontario, Quebec, and (Alberta, Abbotsford) British Columbia. Manitoba is not yet represented. 
Committee Goal: Expand personalized recruitment by contacting “Friends of Reggio Children” - Gather names of people who should be contacted from board members and membership coordinators – Ellen

Discussion Item: The membership committee would like to begin compiling this list at the November board meeting in Atlanta
Committee Goal: Gather and develop ideas for annual membership benefit DVD–Beth

This year’s membership CD, “Documentation: Sharing our Experiences,” includes 26 stories contributed from members throughout North America as well as a letter from the board and thoughts on documentation from Carina Rinaldi, Lella Gandini, and Amelia Gambetti. The committee plans to contact members to request that they begin collecting documentation for next year’s CD beginning in January 2007.

Committee Goal: Explore Membership Options – all committee members

For Vote: Program/Center Memberships

There have been ongoing requests for a Program/Center Membership category by members and prospective members.  We think that providing this option will encourage program directors to support members of their faculty in becoming members of NAREA. (See attached proposal along with responses by Judy Kaminsky (Innovations) and Margie Cooper (office)
Gold/Silver Memberships

We propose the elimination of this membership option, but will wait until the spring 2007 board meeting to formally address this aspect of the goal.

Rolling Memberships

We propose a 12-month membership that is renewable on the same month each year, but will wait until the spring 2007 board meeting to formally address this aspect of the goal.

Committee Goal: Establish relationships with organizations that share common goals and develop a protocol to use when contacting these organizations, which include: 

· Head Start

· World Forum Foundation

· Council on Professional Development

· NAEYC and state and local AEYC’s

· RITE (Reggio Inspired Teacher Educators)

· Atelierista Group

· World Wide Networks (Listed in reChild)

· Solare

· NCCCC

· ACT

Discussion Item: Does anyone have contact names for these organizations? What exactly do we mean by “establish a relationship?”  What is our ultimate goal?  What do we hope this might look like?
Committee Goal: During Reggio inspired initiatives: - Jen

· Recognize members/membership coordinators/board members

· Organize gatherings of members for socialization and support and to collect feedback to be considered by the board

· Have a NAREA table as a meeting place as well as a recruitment space – this table should be filled with brochures

Discussion Item: Jen would like to begin with initiatives that are on the NAREA website as a first step. Are there some specific things we would like feedback on for the board? Do we want to devise a survey? 

Committee Goal: Map of contexts - Jen
· Post digital map of contexts and context sheet on website
 After a phone conference with Judy Kaminsky, we emailed a proposal for placing a digital map of context and context sheet on the NAREA website. Judy was going to take the proposal to our Webmaster to see what could be done and when.

· Edit the existing context sheet
A new context sheet has been devised with the following edits:

· Added the type of context -whether or not it is a 501C3 or for profit
· Added a more detailed “other” section

· Added geographical context  
We would like to increase the collection of context sheets by:

· Including the context sheet with registration materials 

.

· Including map of contexts information in the NAREA introduction at conferences

· Having in an electronic format on the web

· Devoting space to the map of contexts during NAEYC and annual NAREA conferences

We would like to make the map of contexts and context sheets readily available to state coordinators to increase state and regional networking possibilities. 

We will duplicate the map for each state so that membership coordinators can obtain information about the distribution of contexts throughout the state and how to connect contexts.

Will collate information and have it ready after the NAEYC conference

Committee Goal: Develop a chat room on the web site for membership coordinators to encourage the formation of regional networks – Jen

Once we know if a digital map of contexts is a viable option, we can explore linking the map of contexts and a chat room.

