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During the March 2006 NAREA board meeting, the membership committee outlined goals for the year 2006-07 based on input from board members.  

Following the board meeting, the membership committee initiated and developed action items based on several of the outlined goals.

The goals that have been addressed are listed below. Each goal is followed by a progress report from the committee member who volunteered to be the point person for that goal. Committee members are: Judy Abrams, Ellen Hall, Jen Kesselring, and Beth MacDonald.

Committee Goal: Seek Membership Coordinators in states or regions not currently represented – Judy

Current number of Membership Coordinators: 60 (2 pending)

Membership Coordinators still needed: 

Mississippi: no members listed in membership directory

Montana (one member) one member has been contacted and invited to become a membership Coordinator 

New Membership Coordinators & Pending Membership Coordinators:

(Pending Membership coordinators were invited to participate in this role but wanted additional information and some time to consider)

Arizona: Elisa Mongeluzzi (Tempe) joined the three other membership Coordinators from Arizona

Delaware:  Karen Rucker (Middletown) pending
Hawaii: Edna Hussey (Honolulu) pending

Iowa: Marissa McClure Volrath (Iowa City)
New Hampshire: Susan Hagner (Concord)

Membership Coordinator changes:

Kentucky: Sally Whitehead replaced Terry Green

Texas: Jennifer Saltman joined Kay Albrecht as an additional Membership Coordinator in Texas

Committee Goal: Organize meetings of Membership Coordinators during initiatives such as NAEYC and the annual summer conference - Judy

NAEYC: Membership Coordinators Meeting held on December 8, 2006 

NAREA Summer Conference: Meeting scheduled for 7/28/06 from 5:45 -6:45pm including current Membership Coordinators attending the conference and an invitation extended to others across Canada interested in finding out more about the role of Membership Coordinator.

Committee Goal: Remind membership coordinators who have not renewed their memberships - Judy

Sent reminders to 8 membership coordinators and received three email replies that renewal was in progress

Committee Goal: Correspond with membership coordinators - Judy

Letters sent September (9/1), November (11/4 & 11/23), December, January (1/30) and May (5/1). Next letter will be sent in August after the summer conference and will include membership coordinator meeting minutes from the summer conference on 7/28/06.
May letter requested information about potential NAREA members: received three replies back with the names and contact information for 10 potential NAREA members (letter to referrals in progress)

The May letter also requested information about dates of local AEYC conferences: received two replies with dates

Committee Goal: Coordinate communications with new and existing membership coordinators and develop a system for recruitment and recognition - Judy

Progress to date: Cheryl and Judy have divided some of the tasks associated with Membership Coordinators:

Judy mails new membership coordinators a Membership Coordinator Resource Guide and twenty-five brochures

Judy has a contact list for membership coordinators and can email directly with communications, updates and requests from the membership committee

Cheryl forwards message regarding changes or questions about in Membership Coordinators positions and Judy & Cheryl communicate about changes for the membership coordinators list on the website. 

Committee Goal: Expand the number of coordinators in Canada (one per region) and Mexico (one per region) – Judy
Organizing a meeting on Friday at 5:45 pm in Calgary for current membership coordinators as well as those interested in becoming membership coordinators
Committee Goal: Expand personalized recruitment by contacting “Friends of Reggio Children” - Gather names of people who should be contacted from board members and membership coordinators – Ellen

Would like to begin compiling this list at the July board meeting in Calgary

Committee Goal: Update database – request new mailing lists from current board members and key conference hosts – Ellen  

Contacted Margie Cooper for clarification. Margie suggested that this goal be moved to the office to be addressed during the coming year.

Committee Goal: Contact people who are Innovations subscribers and send a letter inviting them to join NAREA – Ellen
Contacted Judy Kaminsky to begin collaboration around this goal. Judy replied that she is not comfortable releasing Innovations subscribers’ contact information to NAREA. As an alternative, Judy suggested that the membership committee could submit an article to Innovations describing the benefits of NAREA membership. 

Committee Goal: Gather and develop ideas for annual membership benefit DVD–Beth

Propose that we ask membership coordinators and board members to contribute short stories, 3-4 slides with text, that tell a story of a daily moment in the classroom and why it is significant. 

Committee Goal: Explore Membership Options – all committee members

Program/Center Membership

There have been ongoing requests for a Program/Center Membership category by members and prospective members.  We think that providing this option will encourage program directors to support members of their faculty in becoming members of NAREA. 

We propose a Program Membership fee of $150 that would include two comprehensive memberships with Innovations subscriptions and two DVD’s as well as unlimited $40 memberships for other faculty members. All members would receive discounted registrations for selected North American study tours, conferences and seminars and access to the Membership Only section on the Website.

Gold/Silver Memberships

We propose the elimination of this membership option.

Rolling Memberships

We propose a 12-month membership that is renewable on the same month each year.
Committee Goal: Establish relationships with organizations that share common goals and develop a protocol to use when contacting these organizations, which include: 

· Head Start

· World Forum Foundation

· Council on Professional Development

· NAEYC and state and local AEYC’s

· RITE (Reggio Inspired Teacher Educators)

· Atelierista Group

· World Wide Networks (Listed in reChild)

· Solare

· NCCCC

· ACT

Jen is working on making contact with these organizations and finding contact people as well as locating NAREA members who will be in attendance to make announcements about NAREA, staff a recruitment table etc.

Committee Goal: During Reggio inspired initiatives:

· Recognize members/membership coordinators/board members

· Organize gatherings of members for socialization and support and to collect feedback to be considered by the board

· Have a NAREA table as a meeting place as well as a recruitment space – this table should be filled with brochures

We will begin developing this goal in preparation for the NAEYC conference in Atlanta.

Committee Goal: Map of contexts - Jen
· Post form on website
Lori Geismar-Ryan is working with the webmaster on this but thinks it will occur later in the year as they have other projects already on their agenda for the year
· Add the type of context -whether or not it is a 501C3 or for profit
Added this to the form and will have printed forms ready for NAEYC. Hoping to email membership coordinators a soft copy of the form before NAEYC so they can email or bring filled out forms representing various contexts with them.
· Add a more detailed “other” section

In progress and seeking ideas about what we are seeking here

· Add geographical context  
This has been done.
· Include form with registration materials
This would have to be coordinated with the office.
· Include map of contexts information in NAREA introduction
In progress

· Electronic format
Lori will place the form on the web along with the map of contexts. 
· Devote more space to the map of contexts during NAEYC and annual NAREA conferences
The map should have a table of its own

· Duplicate the map for each state so that membership coordinators can obtain information about the distribution of contexts throughout the state and how to connect contexts

Will collate information and have it ready after the NAEYC conference

Committee Goal: Develop a chat room on the web site for membership coordinators to encourage the formation of regional networks – Jen

Will talk with Lori about this. It should probably occur at the same time as the map of contexts is posted on the web site.

