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The Membership Committee continues to work towards goals stated in the February 2008 Membership report. The following information includes progress updates on each committee goal and action items completed or in progress.

The current Membership Committee consists of Jennifer Kesselring (Co-Chair), Judy Abrams (Co-Chair), Sarah Majors (Committee Member) and Alison Maher (Committee Member).
Committee Goal: Explore membership options
The Membership Committee has included input from the NAREA office and Financial Co-Chair in this section:
According to the NAREA office, we have approximately 1,220 members. The online membership option has resulted in a continual flow of new and renewing memberships and is the reason why membership has grown to over 1,000 for the first time. The membership drive during the 2007 NAEYC conference did not produce an increase in membership as it had in the past. However, the summer conference registration period stimulates membership and it appears that the half-year membership option has also increased as a result of the membership benefit discount rate for the summer conference. 
The number of Program Memberships continues to grow and more detailed information about this membership option will be included in the November 2008 report to the Board.

The Membership Committee and NAREA office plan to have a conversation in the fall to discuss possibilities for simplifying membership options.  We plan to look together at student memberships and half year memberships and will report findings to the board. Questions to consider: Has the half year membership option outlived its original intention to stimulating memberships after the summer conference? The $35.00 difference between half year and full year doesn’t seem to warrant the added complexity of this option. What are the past and current student membership numbers? 
Committee Goal: Gather and develop ideas for annual membership benefit DVD/CD

The 2009 membership benefit DVD will feature “Outdoor Learning Environments.” The Membership Committee sent a request letter to NAREA Board Members and Membership Coordinators in April 2008 and will have flyers available and/or will announce this initiative at the summer conference in Boulder. The committee will also send out a final reminder letter in August as the deadline for submissions is September 12th. The Membership Committee plans to meet in mid-September to review and organize images. 
The committee is investigating DVD production costs and will report on findings as soon as all committee members have explored possible options. It is the committees understanding that $3,000 was projected in the budget to cover production costs. This amount was based on costs for the 2008 DVD ($3.00 per copy x 1,000) which was generously supported by MacDonald Montessori. The current cost for mailing DVDs is $1.60 per package.
Committee Goal: Seek Membership Coordinators in states or regions not already represented
The Membership Committee developed and presented to the NAREA Board (March 2008) protocol to manage the ebb and flow of participation for Membership Coordinators.  This protocol will be presented to the Membership Coordinators during the meeting in Boulder and will be distributed to all Membership Coordinators as part of meeting minutes from the summer conference meeting.

The Membership Committee is requesting input from the Board regarding Membership Coordinator vacancies in Alaska, Mississippi, Montana, and Vermont. Andrea Sisbarro is a Membership Coordinator for Utah and Colorado: we need a MC for Utah. Jennifer Kesselring is MC for Arkansas and Oklahoma: we nee a MC for Arkansas.
Committee Goal: Communicate regularly with Membership Coordinators
Now that there are over sixty Membership Coordinators, the task of connecting with and supporting their efforts is more challenging. The Membership Committee recommends identifying five or six regions within North America and creating one regional coordinator for each. The role of the regional coordinator would be to facilitate networking and the flow of communication. The committee is still working to complete this goal.
Committee Goal: Organize meetings of Membership Coordinators during initiatives such as annual summer conference and NAEYC conference.
A Membership Coordinator’s meeting was held 12/7/07 in Chicago during the NAEYC conference and was attended by 27 members and/or Membership Coordinators. A meeting is scheduled for 7/1/08 during the summer conference.
This year the Membership Committee is organizing a networking hour during the NAREA pre-conference in Dallas during the 2008 NAEYC conference. 

The following are some ideas generated during a recent Membership Committee call to share during the Membership Committee meeting in Boulder:
Proposal submitted to NAEYC: NAREA will host a three hour pre-conference on Wednesday, November 5th. The third hour will be dedicated to membership and networking.

Together the Membership Committee and Membership Coordinators will host the Networking hour.

· “Who’s going to Dallas?” gather information from the meeting in Boulder and email invitation/ message to MC after the conference.

· Develop a planning committee comprised of representatives from the Membership Committee and from the Membership Coordinators.

· Send out a survey to Membership Coordinators asking what kind of discussion or information collected from the meeting would support their work.

· Organize networking hour participants by region and designate with table signs.

· Have prompts to begin discussions. Prompts could be both projected on the screen and on cardstock at the tables.

· Invite participants to bring traces of their work to share at the tables.

· Small table groups could document their discussions

· Poster outside of the meeting room announcing that the networking hour is for those interested in knowing more about NAREA, existing networks in North America, NAREA membership, and the role of Membership Coordinators.

Ideas from Brainstorming Meeting in Boulder: to be expanded after the 7/1/08 meeting.
Committee Goal: NAREA Membership at NAEYC and other Reggio-inspired conferences:
The Membership Committee recommends that NAREA once again share a booth with Reggio Children during the NAEYC conference in Dallas. In addition, the committee recommends having a stronger presence during Reggio-inspired sessions.

In addition, the Membership Committee is developing a proposed protocol for connecting with conference organizers in order for NAREA to have more visibility and as a means to access potential members.

The committee is still working on this goal.

Committee Goal: Map of Contexts

Past Webmaster issues and the technical complexity and time-consuming nature of launching this initiative has halted progress for the time being. The Membership Committee will continue to work with the Communications Committee and Webmaster to explore a timeline that can be communicated to the NAREA Board and NAREA members.
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